=RSL

Project Solutions Ltd

Commitment to Carbon Reduction

RSL Project Solutions Ltd is committed to reducing the greenhouse gas emissions
associated with its business activities and supporting the transition to a low-carbon
economy.

As a specialist project management and consultancy business, the Company recognises
that its principal environmental impacts arise from business travel, energy consumption,
home working, procurement activities and the use of information technology services.

The Company is committed to continually improving its environmental performance and
identifying practical opportunities to reduce carbon emissions while maintaining effective
service delivery to customers.

Organisational Profile

RSL Project Solutions Ltd provides project management, programme management, PMO,
assurance, risk management and consultancy services to customers operating within the
Defence, Government and commercial sectors.

The Company operates a flexible working model incorporating remote working, customer-
site working and cloud-based collaboration technologies.

Greenhouse Gas Emissions

RSL Project Solutions Ltd is a micro-SME consultancy and does not operate manufacturing
facilities or energy-intensive processes. The Company's principal sources of emissions arise
from business travel, electricity consumption, home working and the procurement of goods
and services.

The Company is working towards improving the measurement and reporting of greenhouse
gas emissions associated with its operations.

Baseline Emissions

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

As this is RSL Project Solutions Ltd's first Carbon Reduction Plan, the reporting period below
serves as both the baseline year and the current reporting year.
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Baseline Year Emissions: 2025/26

Emissions Source Total Emissions (tCO.e)
Scope 1 0.00
Scope 2 (Location-based) 0.12
Scope 3 (Business Travel - EV Mileage) 0.62
Total Emissions 0.74

Reporting Methodology
Emissions have been calculated in accordance with:
e UK Government GHG Conversion Factors for Company Reporting.
o Greenhouse Gas Protocol Corporate Accounting and Reporting Standard.

e PPN 06/21 Technical Standard.

The organisational boundary includes all activities undertaken by RSL Project Solutions Ltd
during the reporting period.

Current Emissions Reporting

Reporting Year: 2025/26

Emissions Source Total Emissions (tCO,e)
Scope 1 0.00
Scope 2 (Location-based) 0.12
Scope 3 (Business Travel - EV Mileage) 0.62
Total Emissions 0.74

Included Scope 3 Categories
The following applicable Scope 3 emission source has been included:
e Business travel undertaken using a fully electric vehicle.
The following categories are currently assessed as not material or not applicable:

Fuel and energy related activities.
Employee commuting.

Upstream transportation and distribution.
Waste generated in operations.

Purchased goods and services.

Capital goods.

Hotels, rail and air travel.

Downstream transportation and distribution.
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Existing Carbon Reduction Measures

RSL Project Solutions Ltd has already implemented a range of measures designed to
reduce its environmental impact, including:

Operation of a fully electric company vehicle fleet.

Use of Microsoft 365 and cloud-based collaboration technologies.

Promotion of remote and hybrid working arrangements.

Reduction of unnecessary business travel.

Digital-first working practices to minimise paper consumption.

Waste reduction and recycling initiatives.

Sustainable procurement considerations where practical.

Information security and business continuity arrangements that support flexible and
remote working.

Future Carbon Reduction Initiatives

The Company will continue to seek opportunities to reduce carbon emissions through:

¢ Maintaining low-emission vehicle arrangements.

Continued reduction of unnecessary travel through remote collaboration
technologies.

Ongoing reduction in paper usage and printing.

Promotion of efficient energy use.

Consideration of environmental performance during supplier selection and review.
Identification of opportunities to improve operational efficiency and reduce waste.
Annual review of environmental objectives and carbon reduction activities.

Monitoring and Review

The Company will review its carbon reduction activities annually as part of its Environmental
& Sustainability Policy review and management review process.

Progress shall be assessed against:

Business travel activity.

Vehicle emissions.

Energy consumption.

Procurement practices.

Environmental improvement initiatives.
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Governance

The Managing Director is responsible for implementation, monitoring and annual review of
this Carbon Reduction Plan. This plan shall be reviewed annually and updated where
necessary to reflect changes in legislation, customer requirements, business operations and
environmental best practice.

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol Corporate Standard.

This Carbon Reduction Plan has been reviewed and approved by the Managing Director.

Robert Lee
Managing Director

Date: September 2026
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